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Ever since China adopted the policy of reform and opening up to the outside 
world, its hotel industry has witnessed an unprecedented growth. Competition among 
this industry keeps fiercely escalating, which centers around the rival for qualified 
personnel. The ever-intensifying competition gives rise to many human resource 
problems that pester China’s hotel industry. What catch most attention are that staff 
turnover increases, that young employees take up the majority of the employment, and 
that hotels run seriously short of adequately qualified employees. A good solution to 
counteract this personnel crisis as well as to increase competitiveness, this paper 
proposes, is that hotels should establish a training system to offer employees scientific 
and efficient training programs to bring up their skills and professionalism. 
Take Hotel Q in Wuyi Mountain, Fujian Province as a study case.  From the 
perspectives of relative theories on training systems, this paper looks into the current 
training process in Hotel Q, and analyzes the problems it has and the causes behind. 
This paper thus brings forward the necessity of constructing a scientific and complete 
training system. In the spirit of applying theories to practices, a new training system, 
which fits well into the hotel's current situation, is reconstructed. It consists of three 
facets: organizational guarantee, sustaining guarantee and foundational guarantee. 
Organizational guarantee mainly deals with training institutions, managerial staff and 
training network; sustaining guarantee mainly deals with training culture, policy, 
system, financing, communications with the relevant governing bodies, training 
resources, files and contracts; foundational guarantee mainly consummates the four 
processes including the analysis of training needs, the planning of training, the 
application of training and the evaluation of training. This paper analyzes training 
needs from three perspectives and works out an effective method of collecting 
information on training needs. In line with the principles of making training plans, this 
paper pins down all the steps, elements and spheres involved in making a training plan. 
Helped by the training system managerial theories, this paper outlines the procedures 
of executing training programs. Based on the principles of training evaluation and the 
four-level evaluation measures, this paper frames an evaluating flow and a model to 
evaluating training effect. 
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